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FocusStrategies.net

National consulting firm based in California
Founded to help communities use their local data to reduce and end 
homelessness

About Focus Strategies

Presenter
Presentation Notes
Focus Strategies works with communities to:Assess and improve the quality of local homeless data for informing changeAnalyze system outcomes and costsSynthesize data from multiple systems of care (homeless, mental health, human services, etc.) to identify client overlap and service utilization patternsIdentify how system resources are currently invested & recommend how they can be repurposed to be more effective
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Overview

1. How does performance measurement help 
inform system change and operations?

2. What are key measures to look at and why?
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Ending Homelessness

The HEARTH Act establishes:
“…a Federal goal of ensuring that individuals and 
families who become homeless return to 
permanent housing within 30 days.”

Opening Doors, As Amended in 2015:
“systematic response …that ensures homelessness 
is …a rare, brief, and non-recurring experience.”

Presenter
Presentation Notes
What does it mean for homelessness to be ended?  The HEARTH Act gives a good definition, which is that everyone who becomes homeless returns to homelessness in 30 days.  The HEARTH Act as recently amended provides an operational definition of the end of homelessness as being when a community has a systematic response in place to ensure homelessness is rare, brief and non-recurring.  To end homelessness we need effective Housing Crisis Response Systems that quickly return people to housing.  For the purpose of designing an HCRS, communities can use the goal of having no one homeless longer than 30 days as a measurable objective that ensures homelessness is rare, brief and non-recurring…the HEARTH language and Opening Doors language each are different ways of saying the same thing.
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A System to End Homelessness

Ending homelessness means building systems that:
• Divert people from entering homelessness
• Quickly engages and provides a suitable 

intervention for every households’ homelessness 
• Have short lengths of stay in programs
• Have high rates of permanent housing exits
• Use data to achieve continuous improvement

Presenter
Presentation Notes
What are the features of an HCRS?  Based on available evidence and experience from communities that have made great strides towards ending homelessness, we had identified the following as the key features of a system to end homelessness or Homeless Crisis Response System.
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Homeless Crisis Response System
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Principles of a Homeless Crisis 
Response System

• Housing-focused
• Person-centered
• Data-informed
• Effective use of resources

Presenter
Presentation Notes
Housing Focused: An HCRS is built upon the understanding that homelessness is a crisis – the loss of housing – and the solution is to quickly return people to housing.  Homelessness is not an intrinsic characteristic of a person and people do not need to be “fixed” before they can be housed.   The purpose of an HCRS is to identify an appropriate housing solution for each homeless household, and along the way to connect them to other services they might need.Person-centered: An HCRS is focused on meeting people’s needs for housing, not on meeting provider needs to fill their programs.  It respects client choice and preferences about where and how they will be housed.   They system is also easily understood and navigated by homeless people, with minimal barriers to access.Data-informed: Data is collected and analyzed to understand whether the HCRS is meeting its objectives and to improve effectiveness.  Decisions about what approaches to invest in are informed by data, not by assumptions about what works.Effective Use of Resources.  The HCRS is designed to achieve the best possible results using the resources that exist (and realistic expectations about what additional resources can be garnered).  While ideally we would provide a permanently affordable housing unit or subsidy to each homeless household, the HCRS recognizes that we can make a huge impact on reducing homelessness with the resources we have at our disposal if we make data informed decisions about how to spend them.
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Performance Measurement
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Performance Data

Analysis of performance data tells us:
• Extent to which homelessness is rare, brief and 

non-recurring
• Where to target efforts to become more effective
• How to prioritize system and program resources
• How to achieve continuous improvement
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Performance Analysis
Can answer these questions (and more!):
• Are the local homeless system interventions sized to house 

the homeless population you have?
• Does the speed of your system change match the urgency 

of the issue?
• How is each project type performing?
• How is each project performing?
• How are systems changes panning out? 
• Does what people say about community programs and 

conditions match the data? 
• Are dollars achieving highest and best impact?
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FS Recommended Performance 
Measures

1. HMIS Data Quality
2. Bed/Unit Utilization
3. Entries from Homelessness
4. Length of Stay
5. Exits to Permanent Housing (PH)
6. Cost per Permanent Housing Exit
7. Returns to Homelessness
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Using Performance Measures

Powerful data stories – system and program levels
• Homeward, Richmond, Virginia’s system data story 
• Seattle/King County’s cost effectiveness snapshot
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Performance Measures: Suggested Targets and 
Community Performance for Emergency Shelters

Performance 
Outcomes

Entries 
from 

Homeless-
ness

Utilization 
Rate

Length 
of Stay

Exit to 
Permanent 

Housing

Returns to 
Homeless-

ness

Suggested 
Performance 
Target 

85% 95% 30 days

50% 
(Singles)/ 

80% 
(Families)

Not too high, 
not too low 

(5-15% or so)

Homeward 
(Richmond, 
VA) Emergency 
Shelters 

43% 108% 52 days 58%
(Combined) 7%

Community 
Range¹ 20% - 60% 73% -

108%
27 to 55 

days
11% - 58%

(Combined) 7% - 17%

¹ Represents 7 FS client communities, 
analysis year varied within 2014-2016
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Cost Per PH Exit: Seattle/King County 
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Presenter
Presentation Notes
In Seattle/King County, our analysis showed that the cost to exit households from ES was quite low; however, this was also due to the fact that very few were exiting at all.  In comparing TH to RRH, the cost per TH exist is much higher (3x) when considering family programs.  This community did not have any single adult RRH in the analysis.
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Cost Per PH Exit: Anytown

Presenter
Presentation Notes
Cost per PH exit is also helpful in considering the performance of individual projects.  This is sample data from a fictitious community (though based on a real community).  Each bar is one emergency shelter.  This program level analysis provides data to understand which programs are being the most cost effective in helping clients exit to PH.   It can provide helpful information to inform program improvement strategies and investment decisions
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Who Is Responsible for leading data 
efforts?

System Data: funders
Program Data: funders & providers 
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Data Leadership Roles
• Community leadership: expect data that tells the story (i.e. 

homelessness up or down, why, what’s needed)
• System leadership: CoC lead agency & other local funders 

set performance measures, review results at system and 
program levels, make policy based on results. 
– Staff need a background in working with and interpreting data

• Providers: understand program performance in light of 
system performance. Adjust as needed. Tell agency story as 
part of community story
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Immediate Steps to Take

• See “Guidance on Using Local Data for 
Performance Measurement” at
www.focusstrategies.net/swap

• Review system performance submission to 
HUD
– Share results and discuss with leadership and 

provider groups

http://www.focusstrategies.net/swap


Q & A
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