[image: image1.jpg]




Coordinated Entry

Project Goals and Process Overview
Project Overview and Purpose
SSF is developing a comprehensive plan for a coordinated entry and assessment system that:
· Aligns with ESG and HEARTH goals and regulations

· Assists homeless people to access services and supports timely

· Quickly and accurately screens people for eligibility for homeless programs, refers to full assessment or other community resources

· Selects a clearly articulated model, such as centralized or decentralized

· Prioritizes the creation of a homeless system that meets the needs of homeless people over the needs of individual homeless programs 

· Uses community resources and reduces a “line-at-the-front-door” as much as possible

· Reduces homelessness by appropriately prioritizing resources

· Employs strategies to measure impact

· Invites surrounding counties in the region to the table; fosters participation and mutual exploration of collaborative effort. 
Process Overview
Sacramento’s coordinated entry system will be developed through a combination of a community planning process, best practices, and existing strengths in the community infrastructure. SSF is reaching out to the CoC, our partners, and related systems of care to ensure that coordinated entry will reflect the best ideas and knowledge in our community.  Focus Strategies will facilitate this process and provide research. The process will include:
· Community wide stakeholder meetings in May, June, and July

· Meetings with the coordinated entry committee in May, June, and July
· At least two consumer focus groups
· At least two provider focus groups

· Various stakeholder meetings and interviews
Project Timeline
Developing coordinated entry is a challenging undertaking for any community. SSF, Sacramento Region Community Foundation, and SHRH are committed to a planning process that deeply engages community input, quickly implements for the next round of ESG funding, and has a reasonable and thoughtful approach to phasing in the CoC programs. 

· May – August  – Community Input Process and Research – Complete Implementation Plan

· September – December – Phase I of Implementation

· 2014 – Phase II of Implementation
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